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CITYGATE VILLAGE

650 Wickham St FORTITUDE VALLEY QLD

Project Overview Success Factors
The Construction of this Retail CentreHutchinson Builders strong internal labo
consisted of approx 8,000m2 of basemenforce was employeed throughout the projec
car park, 2 levels of retail shops and malls @b ensure the required speed and quality we
18,350m2, with a 2 level Stand Alone Buildinghaintained. Calling on the vast experience
at 1,020m2. The project was required to beur staff, Hutchinson Builders managed th
completed under an accelerated constructiagarthworks, footings, ceilings and partition
programme to allow retailers to be ready fdrades in house with our own labour whil
Christmas trading. The Building has a GF#ill managing all other subcontracted
of 16,000 m2 and is situated on Wickhamtrades. This mixture of in house labour an
Street in Fortitude Valley. The building facaésternal subcontractors allowed us to great
consists of Equitilt panels, glazing and Insiimprove the speed of construction whilst sti
Concrete blade walls. maintaining quality.

Challenges Value Added it
The site on which the centre was built wa3he project was completed as a full D&C
heavily contaminated. Remediation of théor the client and negotiations, changes
site was required which Hutchinson Buildemnd suggestion were been presented and
completed with our own internal labouraccepted up to and past the commencement
This allowed the 4 months of remediatiorof construction. Hutchinson Builders worked
to be controlled tightly and ensured that theith the client for many months after
construction programme was maintained. construction began to ensure that the nal
The programme for the centre was also veggreed number met the required target whilst
limited and required completion in 36 weekstill delivering the desired end product.

after the remediation. Hutchinson Builders

ensured this occurred by the use of multiple

subcontract crews working on different work

faces at once. By increasing the number of

work faces, the programme was able to be

maintained and the project handed over on

time.




