Resilience

Hutchies is committed to keeping people safe and minimising impacts to our operations in the
event a disaster strikes.

To achieve this, we:

- Have fall back systems and infrastructure across our business that supports alternative working options

- Regularly undertake data replication / backups of our information across multiple locations

- Promote mobility amongst our people by equipping them with the necessary tools to work anywhere

= Maintain secure systems that can be safely and reliably accessed by authorised users

- Adopt best practice methods to protect our operations from cyber threats and data breaches

- Use appropriate systems that manage our key business and project information to maintain continuity

= Regularly monitor official channels for updates such as government agencies, press events or announcements

= Communicate relevant, factual and up to date information to our people in line with government expectations

- Develop strategies, plans and resources specific to the event that promotes safety, continuity and flexibility

= Work with our people, clients and industry stakeholders to develop situation specific requirements and approaches
- Provide onboarding and training to enhance awareness and skills in the use of our tools and to maintain continuity
- Maintain access to various support and counselling services in the event our people need assistance

- Introduce any additional processes that will assist in a stable recovery from the situation

The very nature of construction means we’re always adopting new ways to maintain resilience through a comprehensive
risk management process. This includes preparedness for Australia’s varying climate conditions and redundancy in our
tools, which is a key requirement on remote sites where there may be limited connectivity.
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